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News of the "Future Coach Folicy" ieeting at Haworth on Saturday
November 10th will already have reached many VCT members. A copy cof the
minutes of this meeting is attached. Among the meeting's decisions are
recommendations that the Gresley Observation Car, the Cresley BSK, and
Mr. Watkinson's IMS coach should be evicted from Worth Valley metals in
the near futuare,

Why should any of these coaches be of direct concern to the VCT?

Since last July the VCT has been negotiating with the Gresley Society
about the future of the BSK. These negotiations were instigated by the VCT
Committee and approved by the Worth Valley Council. Agreement in principle
between the VCT and the Gresley Society was reached several weeks before
the "Future Coach Folicy" Meeting.

Thus the decision to evict the BSK, if ratified by the WV Couxrcil,
requires the VCT either to go back on its word or to coie into direct conflict
with WVR policy.

PLAN AHEAD

The decisions of the "Future Coach Folicy" K:eting reprecent the views
cf a vociferous group of WVR members which includes scme of the Railway's most
active operating staff,

They feel that the railway is overcrowded and impoverished and have
convinced themselves that the ritual sacrifice of a nuuaber of "hen Luts" will
put things right, They argue that the railway hae no obligation whatever to
such vehicles even if it has used them in the past.

Such strongly held views deserve attention. The Worth Valley is certainly
overcrowded, it would be virtually impossible to find a seic location for a
single extra vehicle, But what is the cause of this congestion? The new
"Stockbook” gives the explanation - a continuing influx of big engines and
surplus BR coaches., Have these been bought to a plan? No, Most of the locos
are too big for regular WVR service while the coaches represent the fad of the
monient (TS0, SLO, Suburban, TBSL)., There are now 12 operating coaches with
the Mete and Chatham in reserve to rneet a peak requirement of 10 vehicles in
traffic on a handful of days a year. In addition there is the rapidly expanding
departmental fleet., Is it not time a halt was called.



The railway's poverty is a uore debatable subcct, “he new sheds at
Oxenhope and Dariene Leop are wore likely to give the unbiased observer an
inpression of modest prosperity. Such an observer night also ncte that KWVRPS
now owns 12 stean locos against two in 1968. Cries of woe from the Finance
Comrittee might be nore inmpressive if it were a little less clusive and a little
more consistent,

The VCT has now gone a long way towards putting its own house in order
and has even managed to take on one or two of the Worth Valley's responsibilities,
“ith £2350 in hand we should be able to provide the WVLk with a collectiom of
liistoric vehicles it can be proud to display. It is true that volunteer labour
will be required; labour of the sort now being put into "City of Wells" or
railbus waintenance. Soimie of us believe that such '"non-essential jobs" help to
keep the WVR alive,

Is it too rmuch to ask that the WVR should pursue a consistent policy
towards historic coaches? Or nust the VCT always be rcady to defend its
interests at a rmo:..ent's notice? If this is the case perhaps sone effort could
be made to ensure that all the ranifications of schemes like those to purchase
extra coaches or to move the railbuses into Oxenhope White shed are fully
discussed by all interested parties, Scouetires their disadvantages outweigh
their rore obvious bhenefits.

C. G. Snyth

(For further comuents on this contestious subject see corresponidence below).

KEIGHLEY VCT SHOP

This provides a good proportion of our incone and if we are to renain
"in the money" this shop rust be open at weekends.

At the moment staffing the shop falls on the shoulders of one or two
reople who are also actively involved in other yarts of the Worth Valley
Railway. Need I go any further? You can probably gucse what is comning next, -
yes an appeal for staff (no salary or any other benefits).

If any VCT member would care to have a go at selling our wares to the
festoons, please come along and present yourself, Anyone requiring any details
should write to P. Andrews, c/o Haworth Station, Keighley, Yorks,

F. Andrews

A VOTE OF THANKS

This must go to Mr. A. C. Coope of Bradford who has, since the opening
of our premises at Keighley Station, provided the VCT with pictures that have
proved to be very popular, rarticularly with children. kr. Coope makes thesc
hiuself with magazine 'cut-outs' and careiully sized pieces of glass, the end
product being an attractive picture of railway interest.

F. Andrews

A Balisnced Collection (Continued)

Mr. J, watling writes to amend Gordon Massey's list of preserved
vehicles in VCT News No. 3, The GER conplenent is rather larger than 3,
an ur to date list being:

Bressinghamn Bastern Counties lst class coach 1851

¥&GBJIFRS ¢ GER Brake 3rd 50' lio 295 built 6/07 for Norfolk Coast
Express.

Stour Valley RFS GER passenger train brake van 32' 6-wheel No 553 cof 6/90.

Saffron Walden MRC GER 3rd fawiiy saloon No. 3; built 1897.

MRFS, Chasewater G/R passenger train brake van 6-wheel No. L4 built 1385,

Market Overton GER ex Royal Saloon No. 5 built 1598,

GLR Directors salocn No. 63 built 1912,
GER General Manager's saloon No. 1 built 1920,

It is noteworthy that only 3 of these vehicles are proper coaches, the
renainder being vans or special purpose vehicles. Analysis of the preserved
vehicles frem other pre-grouping conpanies reveals a sinilar state of affairs-
¢ 22 emvhasizes the value of the VCT's collection,



LETTERS
Sir,-

The list of railway coupany coaches nade very interesting read:ng in the
last newsletter, and I wholeheartedly sup;ort the VCT in its interest in the
Gresley BSK, particularly in view of its rarity., I think it is extremely
unfortunate, therefore, that one of the results of a Worth Valley neeting held
on November 10th to look into coaching policy, was a vote against the BSK
staying on the line, despitec the very positive sters being teken by the VCT to
rescue it.

I think it is interesting that the railway can boast a nuuber of main
line engines of the IMS-INER era, and until a courle of wecks ago there were
£ix conparable ain line coathes of that era. since then, "Zena" has becn removed
fron the Worth Valley, presu.ably becausc there was no attempt to look after it;
it has bemn tacitly agrecd that the Gresley Observation ccech nust leave (despite
a rotential most railways would exploit); tne condition of "Lorna" leaves a lot
to be desired, aud its future is uncertain. So, apart from the SECR matchboard,
we are left with just the Gresley BSK and the Gresley buffet, If the condition of
the buffet is allowed to deteriorate then no doubt that will no longer be wanted
on Worth Valley metals. If we are not careful, then, we are likely to be reduced
to one main line coach frou the great age of British steam (and that will not be
through the efforts of the Worth Valley).

I think it is alsc worth saying that of those six coaches, the Gresley BSK
ie the one most suited to the local railway scene. It would be very regretable
if the railway reached the stage of having half a dozen engines depicting the
1930 and yet was unable to turn out a train to match it - both from the aesthetic
roint of view and from the point of view of historical accuracy in filwming.

I hope that VCT members will show their determination in attenpting to
retain such a splendid coach az the BSK, and perhaps, that morce mnembers will show
active interest in other coaches such as the buffet (before it is too late).

For me the final disarpointiient of the November 1Oth reeting was the lack
of support for the BSK by our own chairman; all the riore surprising in view of
the effort he once put into restoring the GNR 6-wheeler.

David R. Swmith
The VCT Chairnan, Lobin Higgins, replies to the above as follows:

If we look at Viorth hail's jriorities in ajproxii.ate order of inmportance
for continued existence they would be sciiething like this:
1) Annual payi.ents to BR for the railway. Rates, insurance, electricity, gas,
water, oil, coal.
2) kaintenance of track, working locos, WORKING coaches.
3) Renewal of track.
4) Maintenance of bridges, fences, stations.
) ¥rovision of sheds for locos and stock.
6) Picnic areas etc.
Then, way down on the list coiies non-working locos and coaclies. Only iteus 1)
are fully paid for. Iteis 2-5 get a :ercentage of the .ioney that ought to be speai
This obviously means that Wortk Rail hasno i.oney to spend on non-working coaches.

Looking at the Gresley Society, it woulu appear that the only work they havz
done is negative, i.e. renoving panels from the coach and letting the westhcer in.
After some 12 yecars existence, they havn't got iiuch money either. They have
members who say they would work on the stock if it were nearer London, but the
counittec are unwilling to nove.

In 1965 when I was restoring the GN 6 whecler, two Gresley Society nonbers
uscd to come working on their BSK at intervals (If I remenmber correctly) of one or
two days per rionth, Their intention was to restore the BSK to varnished teak.
However, by that time, even small teak pancls suitable for the GN were difficult
to cone by. Consequently, some teak veneered plywood ranels had to be used on our
6 whecler,



Gresley coaches were built with natching teak panels. Therefore, to
"restore" it even to the standard of the GN with its varicus shades of teak, would
be as un-authentic as painting 41241 in red livery! Anticipating thst the BSK
would deteriorate faster th.n tac two Gresley stalwarts were able to restore it.

I wrote to their seccretary, advising hin of the position, offering to help,
suggesting that a postwar painted teak livery be applied.All to no avail. Money
was poured down the drain by the Gresley Scciety on a professional job which,
instead of using single panels, butt-jointed twe together with polyfillal! No -
further comuent necessarye.

In 1965 I had visions of us running nice little branch trains with 6
wher~ -2 coaches, and #idland clerestories. Alas, too many hours shunting Haworth
and Oxenhope yards, working ballasttrains on midweck evenings ete, etc have loft

me old and enmbittered (do I hear strains of violins?),

Seriously, though, if the "City of Wells", I&Y Saddle tanks fund, 4MT
society, VCT members etc all downed tocls and mercly worked on their own pet
rrojects, the railway would gring to a halt, becausc they are Worth Valley
operating staff with different hats on., It would be nice tc have all the coachus
(and locos) restored but thie is an impractical pire dream. Buying the coaches
wus the easy part.

The VCT has its own coaches to look after, and logically you should look
after your own first. Robin Higgins.

(The above are Robin's personal opinions, not current VCT policy. Further
correspondence on this theorny topic would be welconc. Editor).

IN T:-& ZLACK

Since the first stage of the Chatham project was completed expenditure
has been limited to purchases of stock for Keighley shop. Trading has been
very healthy over the past 8 months. Furchases have auounted to some £600,
income to £1300. The bank balance has risen from £1350 at the end of April to
£2350 at the end cf Novewber.

jany thanks to the team at Keighley and thuse nenbers who have attended

exhibitions with our sales stand, Ve are now in the position where the restoration
of two vehicles ueing mainly prefessional labour shoula be possible over the
next six to twelve ncnths.

Gord.n Massey.



WORTH VALLEY RAILWAY 3 FUTURE COACH FOLICY
Minutes of meeting held at Haworth Con Club on sat 10.11.73.

Freseunt: Malhan(chair), Masscy(Scerctary),Goocall,Hilton,EBasthan,England,
Suith,Griffin,Gr.cnwood,Cope,dradley,Suyth,Kilburn, Roberts,
Higiine ,Adans,.

l.Noted Z.ina has de¢parted for good.

2.4grecd tocre wac little we could do with Obs. GM to writc to Gresley Soc.
asking them to move it - ho, fully within 3 months - and to point out
deteroration,

3. IF Railbusces operatce froim Oxcnhope shed 2 coaches would have to move.
Recomuiend first Sales BG then Gresley Obs to Kly - WHEN/IF NECESSARY.

Cn¢ coach could also go to Haworth in place of DRB,.

4. Hoped that next yecar we can extend white shed.to cover 3 morc bogies. Will
rrovide maintcenance area and storage for restorec itens,

5. General point made that spenving a lot of moncy on coaches will be diffic
-cult to justify. Budget next year (£1000 ap;rox) will only cover
uwaintenance and repaint of scrvice stock,.

6. VCT projccts will incvitably dircct labour away from othcer Railway jrojccts
although naturally thcy only work on old coachcs becausce they want to do
50.

7« View of C.&.¥W. that WVR labour is too limited to take on restration tasks.

8. Mots - Considered the 2 in scrvice do to much running for age and they are
under-maint-ined to the point of danger. Certainly duc for lifting. Howcver
tin.y are high-cajacity & C.&.%. would likc then to be retained.’o be taken
out of scrvicc next ycar and given long slow overhaul.

8. Desirable to purchase BS to replace Mo 12 also additional SLO would be
useful makin, total of 14 oppmating c.aches inecl 2 #ets % 3 TSOs.

10. TBSL (The¢ ncw Bufict thingy)- -ixed fu lings on worth in viow of extensive
work required. Catcring Dc t to as:ocse what they wish to do with it bearing
in mindthat it muset sco intensive usc in service to justify high expenditure
If it is kept con. ider disposal on one other opcrating coach cg No 13,

11.Gresley BSK - VCT in advance stages of acgotiation with Grosley 5Suc re
restoration of this vehicle - estinated that over .1000 would be spent &
cash is available,WVR would be asked to rovide shed space whilst exterior
and ro f attended to. Ap,reciated by VCT that no i1rospect of permancnt
cover in forscvcable futurc.Notwithstanding these jroposals fecling of
nceting (9-4 najority) that this ccach should be teld to leave second
to bS.

12. Lorna. Departure would be viewed with regret. Nr Baker and 2is:op should
be asked to conclude apgrcecment or preferably arrange outvight purchasc,
Recomuend uyp to £1500 be offered - raisc money by 1.ans - RSG and matcs
will underwtitc.If pricc higher our nien to report backe.

13, Recomnniend Mr YWatkinson be instructed to remove LMS coach before lst March.

14, Lawson Saloon., Recommend we should raise no c¢ojection to any jroposals

to take elscwhere but wuld be sorry to sec it go. If it stays we would
aim to kee¢ it under cover,

15.Horwich Hilton. Remain where it is . B.K.Hilton to ;=int.

16.81lecping Cars, tlo action.

17.5alecs BGs., rove wouucn bodicd one to Kly for long term storage. try to
iaint next yecar.

18.5 8 T Stores Van, 8 & T to paint pleasc,

19.NER Saloon II73., J Cox t. be aske: to state future restoration ; ians.

20.MSLR Comp. VCT have oveincut to bradford in hand.

2l,iorna's rlaloon, If jackage deal with Ful man we may have to ke @ it -
stherwise we would prefer to sec it jo.

222MR 6 whecler. VCT long-teru project

25.GNR 6 whecler, Try to got under cover- either green shed if it considercd
to be a worthwhile dJdisplay itc.. or otherwise intc stonc shed.

24, Ist class Met, To rcmain it Oakworth. GM/MWC to ascertain owncr's futurc
intentions. ‘hatever hap cie we nust nake good vandal danage.

25.Buffet, Seck views of catering ¢ ;t on futurec use. C.&.v, unable to
offer labour for any repaint or renc.als.

The meecting closed late,very late Go.iiaszey
Aad Hoc i.ecretary
111l 75



